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Some organizations allow weighted scoring to be used to determine compliance. In such
case good practice would be to use a two-envelope system to prevent knowledge of the
price from influencing the technical evaluation.
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Normally, a one-envelope system where suppliers submit one offer including all technical
and financial information is used when applying this method of evaluation. However, a
two-envelope method where technical and financial offers are sealed separately may
also be used if it is deemed necessary to complete the technical evaluation without
knowing the price of the respective offers, typically when responsiveness/compliance /
acceptance is determined by a minimum threshold (point system).
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The maximum number of points allocated to the financial offer is given to the lowest
priced proposal. All other financial offers receive points in inverse proportion, e.g.
according to the following formula:
p=y-u'z
where:
p = points for the financial offer being evaluated
y = maximum number of points for the financial offer
u = price of the lowest priced proposal
z = price of the proposal being evaluated
The proposal obtaining the overall highest score after adding the score of the technical
offer and the financial offer is the proposal that offers best value for money
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